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{ihdef, Fimence Division

cash Discrapéncles

1. Refersnce 1o made $o ataff study of 2L July 1953 regsrding
cash diserepancies at the[ | Station. Due to the smell
amounts involved and the experisnce of the principals fnvplved, we
wave not oblelnsd speoific detulls as to the manner in which sas:
4p nandled end safepuarded, although such is our normel practice.

2. This cese, however, sgain poinls up & weaikness in our
acoounting snd cash procedures whleh I feel requires sarly consider-
atdon., opecifically, I refer to the sbsence of positive inpsiructions
in | |ae to the manner and detail of reporting cesh
a1 fTerences and Lo Lhe lack of accounting instructions with respect
to the pecurdlng of such itess.

3, It would be my suggestion that regulations be revissd %o
provide & "gash over snd short” acocunt whereln would ve recoxdded all
unexplained cash differences as they occur. Periodioally (prefersbly
&t and of iscal year) the socoumt would be closed to income OF
erpanse a8 the case mey be. Honthly the account would ve reflected
on bie trisl balance «s part of the accounbebility of the station
and the monthly belance would be supporied by & guhedule of the
Jatail meking up the talance. In the case of Class E scgountings
tie balance of the account would be shown &8 an inc.eass or deduction
in ths total aceountability, as sppropriste. Speoific estandards

- ghould be deviged for writing off differences whareby amounts .

sonaldered Lo be nominal could be written off with approval of the
mrdaf of Station. Lerger amounts and unusual iieme would bs written
off only with prior approval of Headquariers.

Le Tn addition to accouming instructions, regulations should
srovide specific instructions a8 to the mossures to be taken and
rercrts to be rendered where cesh differsnces {of significant smounits
or undsr questionable otroumstonces) occur. For exsmple, Finance
Division nes adopted ths practice in curvent ceses to require the
station invoived to sutmit & report of inveastigation by ot lasst
two persons (et least ome of whish is & finance employse, 1[I such 1s
sssignud to the station; specifically coverin; the following poinias
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¢, Identities of person(s} designated as custodians of
cash.

d. FPersons having asccess to cash.
e. Marmer snd circumstances under which diffarence ocourrsd.

f. Opinion as to whether difference was caused by negligence
or improper handling.

g. Recommendation of Chief of Station ss to disposition of
di fisrence.

5. This matter zppears to be sppropriste for conslderation by the
Techpical Accounting Staff and I suggest that that staff be requested to
review the matter and develop procedure and policy recommendations. Finance

Division will, of course, be glad to rendsr whatever assisiance it ean in
the matiar.
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